Achieve Peak Performance
with the 3-Click Digital Strategy:
Automate, Optimize & Decarbonize
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Introducing the 3-Click Digital Strategy:
Simplified, Streamlined, Sustainable
"Transform Oil & Gas Operations in Just 3 Clicks."

In today’s fast-paced energy landscape, oil and gas companies
must adopt smarter, more efficient ways of working. The 3-Click
Digital Strategy delivers a comprehensive, easy-to-implement
solution designed to automate operations, optimize production,

and intelligently decarbonize processes.

We leverage the power of Automation with loT, Optimization with
Al, and Intelligent decarbonization for peak performance. This inno-
vative approach simplifies complex processes, breaking it down
into three fully integrated steps, offering measurable improvements

in operational efficiency, financial performance, and sustainability.



Click 1: Automate with loT — Simplify & Save
"Streamline Operations & Reduce Costs with Smart Automation."

How
What Why
Industry-leading lIoT/SCADA
Integrate loT devices Reduce operational costs by up systems ensure smooth auto-
to automate repetitive, to 30%, allowing engineers to mation, connecting devices
time-consuming tasks. focus on high-value activities. and sensors to central platfor-

ms effortlessly.

Click 2: Optimize with Al - Smarter, Faster, Better
"Unleash the Power of Al to Maximize Production Efficiency."

What Why How

: .. Enovate Al’'s physics-informed
_ Boost production efficiency ) _
Use Al and machine Al integrates with your SCADA

by 10-40% through Al-dri- _ e
infrastructure, providing

learning to fine-tune -
ven predictive insights, _ ) _
real-time analytics for conti-

production processes. N )
minimizing downtime. _
nuous iImprovement.



Click 3: Intelligent Decarbonization — Sustainability Built In
"Meet Sustainability Targets & Slash Emissions Costs."

What Why How
Enovate Al partners with indus-
Implement smart sensors and Lower decarbonization costs try leaders, offering B4ECarbon
processes to reduce emissions by up to 50% and stay ahead ™ a cutting-edge solution for
and optimize energy usage. of environmental regulations. carbon management, monito-

ring, and compliance reporting.




i Increased Production:

() Automation and Al increase production flow

and resource ma nagement.

Sustainability:
M Decarbonization efforts align with corporate

and regulatorysustainability goals.

Strategic Focus:

NI]I] Frees up human resources for more impactful,
strategic tasks.

Industry Collaboration:
@ﬂ Leverages industry partnerships to implement cutting-

edge solutions that deliver long-term, superior results.




Oil and gas companies face unpre-

cedented challenges, from demand
volatility and aging infrastructure to
rising decarbonization costs and
stringent regulations. The 3-Click
Digital Strategy addresses these
issues head-on:
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Demand Uncertainty

Adapt quickly to market shifts.

Aging Infrastructure

Reduce maintenance costs and
extend asset life with automation.

Regulatory Pressure

Stay compliant with seamless
emissions monitoring and reporting.

Decarbonization Costs

Cut the expense of emissions
reduction by up to 50%.

Workforce Digitalization

Equip teams with user-friendly,
cloud-based digital tools.
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Solution



Modular &
Scalable

Easily integrated into
existing systems,
adapting as your

needs evolve.

High ROI
Focus

Prioritize cost-benefit
analysis to ensure
investments deliver

the highest returns.

"Maximize ROI with a Strategy That Grows with Your Business."

The 3-Click Digital Strategy is designed to drive immediate and
long-term returns by focusing on measurable outcomes:

Real-Time
Monitoring

Track performance
to make real-time

adjustments and

maximize efficiency.

Compliance
Guaranteed

Stay ahead of regu-
latory requirements
and reduce the risk

of penalties.




How Does the 3-Click Strategy Work?

Click 1: Automate Operations with loT/SCADA

With our cloud-based SCADA solution, you can monitor your ope-
rations in real time, automate routine processes, and enable pre-
dictive maintenance. This improves efficiency, reduces downtime,

and enhances decision-making through advanced data analytics.

Click 2: Optimize Production with Al

Using Al-driven gas lift optimization, adjust injection rates in re-
al-time based on well data to increase production efficiency. Our
intelligent system helps reduce energy consumption and improve

equipment lifespan, enabling smarter, more efficient production.

Click 3: Decarbonize with Automated Reporting
Measure and manage your emissions with precision using loT
sensors, real-time monitoring, and automated compliance repor-
ting. B4ECarbon™ ensures you're not just meeting regulatory

standards but surpassing them with ease.



With 3-Click Strategy:

e Automated, efficient operations
e Al-optimized production

e Decarbonization efforts fully integrated
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Reactive vs.
Proactive
Operations:
A Paradigm
Shift

Before 3-Click Strategy:

e High operational costs
e Manual processes prone to error

e Unoptimized resource usage e
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Production Optimization Meets
Emissions Management

The 3-Click Digital Strategy seamlessly integrates
production optimization with emissions management,

ensuring:

Synergistic Integration
Predictive Analytics Advanced Control
Systems

Combine real-time pro- Use Al to forecast Maintain optimal perfor-
duction and emissions equipment failure mance with automatic

data for a holistic view. and optimize settings. adjustments based on
real-time feedback.




A Business Case: 20 Wells, 5-Year ROI

For a typical operation of 20 oil wells, the 3-Click Digital Strategy offers
- - - - _,_——'—-_-_-__—_-_.—_-
compelling financial benefits: e —

Annual Cost Savings: $2,000,000 from reduced maintenance and energy use.

2

@ Enovate Al

How can| help you?

Revenue Increase: $1,000,000 from enhanced production.

Regulatory Savings: $500,000 in avoided fines and compliance incentives.

Total Benefits: $4,500,000 over five years, with a projected ROI of 60.71%.



A Smarter, Sustainable Future Awaits

Adopting the 3-Click Digital Strategy is not just
about driving operational excellence—it's a pa-
thway to a sustainable, competitive future. By
automating processes, optimizing production,
and decarbonizing intelligently, companies can
achieve remarkable financial returns while re-

ducing their environmental impact.

"Your Future in Oil and Gas
Starts with Just 3 Clicks."

Ready to transform your operations? Discover
how the 3-Click Digital Strategy can deliver
efficiency, sustainability, and growth for your

business today.



3-Click Digital Strategy
Implementation Timeline

Implementing the 3-Click Digital Strategy is
designed to be a streamlined process that
balances rapid deployment with thorough
integration, ensuring immediate impact

without compromising long-term success.

The timeline is broken into distinct phases,
each focusing on key elements of automa-
tion, optimization, and decarbonization.
Here's an overview of the typical timeline

for a 20-well operation:

66

The science of operations, as derived from mathematics

more especially, is a science of itself, and has its own

abstract truth and value.”

Ada Lovelace
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Phase 1:
Discovery & Planning (Week 1-4)

Duration: 1-4 Weeks
Objective: Assess current operations and identify

integration points.

e Site Assessment: Review current infrastructure,
loT readiness, Al integration potential, and decarboni-

zation opportunities.

e Stakeholder Alignment: Collaborate with cross-
functional teams (engineering, operations, IT, and

sustainability) to align goals and expectations.

e Customization Plan: Develop a detailed implemen-
tation plan tailored to the company’s specific needs,
identifying target areas for cost savings and efficiency

gains.
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IoT/SCADA System Deployment (Click 1)
(Week 5-8)

Duration: 4-6 Weeks
Objective: Automate routine processes and integrate

loT devices for real-time monitoring.

e System Installation: Install IoT sensors, SCADA

systems, and communication networks across wells.

e Data Integration: Connect sensors to central
management platforms for seamless data collection

and reporting.

e Training: Conduct staff training on system usage

and monitoring through user-friendly dashboards.

Al-Driven Optimization (Click 2) (Week
6-9)

Duration: 4 Weeks
Objective: Implement Al systems to optimize produc-

tion processes and decision-making.

¢ Al Integration: Deploy Al algorithms into production
workflows, starting with well-specific data inputs.

e Testing & Calibration: Test and fine-tune Al models
for accurate predictions and real-time optimizations
(e.g., gas lift injection rates).

e Al Training: Provide hands-on training for opera-
tions personnel to ensure they can utilize Al insights

effectively.
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Decarbonization & Compliance
Reporting (Click 3) (Week 9-11)

Duration: 3 Weeks
Objective: Establish emissions monitoring and
decarbonization practices, along with automated

compliance reporting.

e Sensors Installation: Install emissions sensors

to monitor greenhouse gases and energy use across
the wells.

e Carbon Management Integration: Implement
B4ECarbon™ software for real-time emissions
tracking, third-party verification, and automated
regulatory reporting.

e Compliance Training: Train environmental and

operational teams on the use of emissions monitoring

tools and automated reporting features.

System Optimization &
Final Review (Week 11-14)

Duration: 4 Weeks
Objective: Ensure full integration and maximize

system performance for long-term success.

e Performance Monitoring: Continuously monitor
system performance, making necessary adjustments
to maximize efficiency and reduce emissions.

e Feedback Loops: Set up automatic feedback loops
for real-time adjustments based on loT and Al insi-
ghts.

¢ Final Adjustments: Conduct a final review to
ensure all systems are functioning optimally and meet
target KPls.
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Phase 6:
Ongoing Support & Continuous
Improvement (Post-Implementation)

Ongoing
Objective: Ensure continued success with support,

maintenance, and upgrades.

e Regular Updates: Receive software and Al updates
for continuous optimization and decarbonization im-
provements.

e Support Team: Access 24/7 technical support to
address any operational issues or system adjustments.
e Long-Term Training: Provide periodic training ses-
sions to keep the workforce up-to-date on new featu-

res and technology advancements.
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Summary of Key Milestones

e Weeks 1-4: Planning, site assessment, and alignment.

e Weeks 5-8: IoT/SCADA deployment for automation.

e Weeks 6-9: Al-driven optimization integration.

e Weeks 9-11: Decarbonization system setup.

e Weeks 11-14: Full system optimization and final review.

e Ongoing: Continuous improvement, updates, and support.

66 Q

The system is designed to learn from the user, not for
the user to learn from the system. That’'s what Enovate

Ai has developed.”
Digitalization Manager, GoM - Shell
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About Enovate Al:

Enovate Al is a leader in artificial

intelligence solutions, dedicated to

advancing industries through innova-
tive Al technologies. With a focus on
efficiency, reliability, and sustainabili-
ty, Enovate Al delivers cutting-edge
solutions that drive progress and

excellence.

For inquiries, please contact:
Rebecca Nye
Head of Experience

Contactus@enovate.ai

5oy Enovate.ai
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